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KI Schritte machen 

und Avatare

Chatbots

Assistenten

Avatare

Agenten

AI für KMU
Weniger Hype mehr Nutzen.



Agenda 

• Intro zu KI – Wo stehen wir?

• Use Cases  mit hohem Wert 

• AI Business Canvas – Von Strategie bis Vibe Coding

• Umsetzungs-Guideline für deine Firma

• Einführung Gruppenarbeiten

• Zeit für Fragen

www.dreamleap.com | Highly Confidential | All Rights reserved



Nina Habicht, Founder & CEO
nina.habicht@dreamleap.com

+41 78 874 04 08 

AI Milestones since 2011

UBS - AI Product Director (~ 50 FTEs)
created Agents & AI Platform catering the whole bank

Paixon - Early Managing Partner (acquired 2025: Taskbase)

Dataphone AG - Head of Business Development
(acquired 2021: ProLogistic). Growth: 20 to 120 FTE 

Education
MAS in Computer Systems Engineering, Focus CAI (ZHAW)
MSc in Business and Economics, Focus Avatars (Basel Univ.)
IMD Alumni (2022, Lausanne)
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https://www.localsearch.ch/de/medien-news/localsearch-holt-mit-local-ch-silber/
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Manuell Autonom
Touch ScreensCommand Line Graphical User Interface

Voice Interface Chatbot LLM-Assistant, ChatGPT Claude Cowork Agent

From Command to Command
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What is agentic AI and how will it reshape your work and organisation?

Evolution in Richtung Agentic
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https://our-thinking.nashtechglobal.com/insights/how-will-agentic-ai-reshape-your-work-and-organisation
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© 2025 Citigroup

Die Zukunft von Organisationen
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„
A team of five AI natives can

compete with a team of fifty.
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Models are Becoming a "Commodity"
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vertraulich

Kosten sinken



„Agentic“ is 
currently
A workflow 
automation. Not 
autonomous.

Quelle: cdn.openai.com/pdf/7ef17d82-96bf-4dd1-9df2-228f7f377a

29/the-state-of-enterprise-ai_2025-report.pdf

Nur 10% der Firmen haben wirklich Agenten im 
Einsatz. Die meisten haben Workflows.

www.dreamleap.com | Highly Confidential | All Rights reserved



©dreamleap – Redefining How Businesses Operate 13



©dreamleap – Redefining How Businesses Operate 14



Zukünftige Agentische
Organisationen benötigen

mehr als Tools
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Top Kacheln

Quelle: RED UBS, Eine Art «Intranet-ChatGPT»-Lösung für Mitarbeitende – so setzt UBS künstliche Intelligenz ein -IFZRetailBanking Blog

AI Board Night | dreamleap
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Lasst uns den Impact berechnen.
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Leadership & Accountability

Operative Reality Governance-Gap Regulatory Topics

“Boards are responsible – when AI is used in operations.”

AI is used outside standards

• 82% of Swiss Knowledge 
Workesr use AI in their work

• 78% of AI users bring tools to 
their own company („Bring 
Your Own AI“).

Value is created through 
governance

• 60% of leaders say there is no 
clear AI strategy

• 59% have no clear 
measurement and 
productivity assessment.

Regulation like the EU AI Act are 
also relevant if you cater EU 
clients with your AI output.

Sources: Microsoft Work Trend Index 2024; Microsoft Schweiz Work Trend Index (CH); EU AI Act (Art. 2 Scope) 
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Governance schafft Mehrwert!

For Employees

Guideline
Tools, APIs, Model Cards

For Stakeholders

EU AI Act
Subprocessors
GDPR
Risks / Cybersecurity
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Unterstütze 
Menschen
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• Sei ein role model
• AI Adoptio Leads
• Entwickle AI Champions
• FOMO und FOGI
• Plane K Budgets



Es benötigt mehr als Tools.

©dreamleap – Alle Rechte vorbehalten
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KI Schritte machen 

und Avatare

Chatbots

Assistenten

Avatare

Agenten

KI-Mehrwert entsteht, 
wenn Technologie, 
Workflows und 
Menschen 
zusammenarbeiten. 
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KI Schritte machen 

und Avatare

Chatbots

Assistenten

Avatare

Agenten

Learning Sessions
und netzwerken

50% Gutschein
Für Teilnehmende des SGO Events und 

Member für Anmeldungen bis zum
30.04.26 unter: AI Webinars and 

Events!

https://www.dreamleap.com/webinars-and-events
https://www.dreamleap.com/webinars-and-events
https://www.dreamleap.com/webinars-and-events
https://www.dreamleap.com/webinars-and-events


Verlosung – jetzt Bewerben

AI Board Executive Night

Bewerbe dich und gewinne einen Eintritt. Der Rechtsweg ist ausgeschlossen.



Nina Habicht
nina.habicht@dreamleap.com

Kontaktiert uns für Unterstützung.
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