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Al Business



‘i dreamleap’

Al Milestones since 2011

UBS - Al Product Director (~ 50 FTEs)
created Agents & Al Platform catering the whole bank

Paixon - Early Managing Partner (acquired 2025: Taskbase)
AG - Head of Business Development

istic). Growth: 20 to 120 FTE

s CAl (ZHAW)
3asel Univ.)

TOP 100+

FEMALE DIGITAL WOMEN
INNOVATORS 2020 IN AlI+DATA Technology 2025

IN SWITZERLAND ETH Al CENTER


https://www.localsearch.ch/de/medien-news/localsearch-holt-mit-local-ch-silber/

From Command to Command
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Uolume in drive C is WINDOWS
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Graphical User Interface

Ready when you are.
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Hier sind deine letzten 5 Mails vom heutigen Tag (20. Mérz 2026),
alle noch ungelesen:

1. MIT Sloan Executive Education - "Bewirb dich fiir das
Programm Developing and Managing a Successful Technology
Strategy!" Werbung fiir ein Executive-Education-Programm des
MIT Sloan. Aufforderung, sich noch rechtzeitig zu bewerben.

2.LinkedIn - Data Science Community - "Mitdiskutieren: Data
Science Community (moderated)" LinkedIn informiert iiber
empfohlene Beitrdge aus der Data Science Community, der du
angehdrst.

3.LinkedIn Newsletter - The Al A “option Playbook - "You
Launched the AI Tool. So Why Is v yone Using It?" Ein
Newsletter-Artikel darf{iber. warum KI-Tools in Unternehmen oft
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Evolution in Richtung Agentic

Evolution of Al towards agency

Rule-based
automation

Machine learning Generative Al Agentic Al
= \/ g
®

Static logic Pattern detection Content generation Goal-driven action

This evolution mirrors the increasing intelligence and independence of systems:

From to to to
“if X, the Y” e — “Analyse e — “Understand E—— “Act and plan
logic and predict” and generate” to fulfill a goal”

What is agentic Al and how will it reshape your work and organisation?



https://our-thinking.nashtechglobal.com/insights/how-will-agentic-ai-reshape-your-work-and-organisation
https://our-thinking.nashtechglobal.com/insights/how-will-agentic-ai-reshape-your-work-and-organisation
https://our-thinking.nashtechglobal.com/insights/how-will-agentic-ai-reshape-your-work-and-organisation

Let's knock something off your list

Make a

Create afile Crunch data
prototype

Organize files Prep for the day Send a message

How can | help you today?

] Desktop v == Opus 4.5 - Let'sgo =




Die Zukunft von Organisationen

(14

We are in an era now where we are moving
way faster than Moore's Law... These new Als
are helping us create new computer systems
[...] which helps us create even better Al.. That

flywheel is really flying now... the progress with
[Al] agents over the [next] year or two will be
spectacular and surprising.?

- Jensen Huang, Founder & CEQO, NVIDIA
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The IT department of every company is going
to be the HR department of Al agents in the
future... Today they manage and maintain a

bunch of software from the IT industry; in the
future they will maintain, nurture, onboard,

and improve a whole bunch of digital agents®.

- Jensen Huang, Founder & CEO, NVIDIA

bb

In 2025, we may see the first Al agents
‘join the workforce' and materially
change the output of companies.?

—Sam Altman, CEQ, OpenAl

© 2025 Citigroup

2



79
A team of five Al natives can
compete with a team of fifty.
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Models are Becoming a "Commodity"

| l Artificial Intelligence
HI Index Report

Chapter 2: Technical Performance
2.1 Overview of Al

Source: LMSYS, 2025 | Chart: 2025 Al Index report

Performance of top closed vs. open models on LMSYS Chatbot Arena *
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Kosten sinken

Energy Required per LLM Token (Joules), NVIDIA GPUs - 2014-2024, per NVIDIA

10 YEARS AGO

-105,000x
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Nur 10% der Firmen haben wirklich Agenten im
Einsatz. Die meisten haben Workflows.

Exhibit 2

No more than 10 percent of respondents report scaling Al agents in any
individual function.

Phase of Al agent use at respondents’ organizations, by business function,' % of respondents (n = 1,933)

M Don't know Not at all Planning to use within year Experimenting M Piloting M Scaling M Fully scaled

I 69

»Agentic* is
currently

Knowledge management 66 A Workfl OW
o
Marketing and sales E 68 autOmathn. NOt
()
Service operations i T autonomous.
Product and/or service development E 73
Software engineering E T
n Custom GPTs and Projects are
Risk 85 . . .
“ enabling deeper workflow integration 19X
Human resaurces E 82 GPTs and Projects are configurable interfaces built on ChatGPT that can be Year-to:data
N tailored with instructions, knowledge, and custom actions, enabling workers :‘:;:::&'j:iﬁy
Strategy and corporate finance (% 85 to execute repeatable, multi-step tasks. GPTs and Projects
. A Weekly users of Custom GPTs and Projects have increased by approximately
Supply chain/inventory management & 88 19x year-to-date. In recent months, approximately 20% of all Enterprise 0
n messages were processed via a Custom GPT or Project. The most widely 20 /O
Manutacturing & 91 deployed GPTs either codify institutional knowledge into reusable assistants

or automate workflows through integrations with internal systems. Some of all Enterprise
organizations have built a culture of developing and sharing Custom GPTs at messages were
processed via a

scale. For example, BBVA regularly uses more than 4,000 GPTs, indicating Custom GPT
that Al-driven workflows are increasingly implemented as persistent tools or Project
embedded in daily operations.

McKinsey & Company Quelle: cdn.openai.com/pdf/7ef17d82-96bf-4dd 1-9df2-228f7f377a
29/the-state-of-enterprise-ai_2025-report.pdf
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Scenarios
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Al Agents

%

Credentials

]

Webhooks

@
MCP
Toolboxes

More

m My Organization
My Team

{@ Organization
Dashboard
Teams

Users

B My Plan

Subscription

Credit usage

Payments

33 Utilities

Installed apps
Variables

Scenario properties

Notification options

Organization

My Organization

Average daily usage

196 0% ®

Active scenarios

0/2

Usage

Credits @
L]

[ Organization settings

Credits left

804 /1000

~196/1'000 (20% used)

Data transfer e

@z Usage reset in
29 days ®

® Help

2 Q

~719.3 KB/512.0 MB (0% used)




‘~ dreamleap

nftige Agentische
sationen benotigen
ehr als Tools
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—— Hello, Bettina

1 |
HN\A/ 2Ol YallaBVia
HOW Can | help \VOL

Summartze the Transiate the following How do | search for a Help me brainstorm

following PDF in a few emall into italian specific emaid in ideas for my
key paints Outlook? presentation

Al Board Night | dreamleap

Quelle: RED UBS, Eine Art «Intranet-ChatGPT»-Losung fur Mitarbeitende — so setzt UBS kunstliche Intelligenz ein -IFZRetailBanking Blog 16
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ns den Impact berechnen.

Use Cases Description Investment Costs

1. Money Laundering Training a model for the Analysis of 500 customer emails per Savings of 500 h / month Cost / Benefit
Detector detection of money month via GPT-4 Turbo = 20

laundering CHF/month/employee

Recurring Costs: XY/month

2. Predictive Al system for predicting Investment Costs: 150,000 € for Reduction of unplanned ROI: 47% in Year 1, 180%
Maintenance machine maintenance needs development and implementation downtime by 30%, savings of from Year 2

in production 100,000 CHF annually

Recurring Costs: 2,000 CHF/month for
cloud services and model updates

3. Recruiting Al system for pre-screening Investment Costs: 80,000 CHF for Reduction of recruiting time by ROI: 50% in Year 1, 130%
applications and matching software development and integration A40%, savings of 120,000 CHF from Year 2

candiciates with job profiles Recurring Costs: 1,000 CHF/month for annually
licences and updates
4. Energy Al system for optimising Investment Costs: 250,000 CHF for Reduction of energy ROI: 20% in Year 1, 120%
Management energy consumption in sensors, software and implementation consumption by 20%, savings of from Year 2

buildings in a Smart Home 300,000 CHF annually

Recurring Costs: 2,500 CHF/month for

context i .
maintenance and data analysis

www.dreamleap.com | Highly Confidential | All Rights reserved
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Leadership & Accountability

Operative Reality

Al is used outside standards

82% of Swiss Knowledge
Workesr use Al in their work
78% of Al users bring tools to
their own company (,Bring
Your Own Al“).

r

“Board

Governance-Gap

Value is created through
governance

60% of leaders say there is no
clear Al strategy

59% have no clear
measurement and
productivity assessment.

Regulatory Topics

Regulation like the EU Al Act are
also relevant if you cater EU
clients with your Al output.

es: Microsoft Work Trend Index 2024; Microsoft Schweiz Work Trend Index (CH); EU Al Act (Art. 2 Scope)

18
1| Highly Confidential | All Rights reserved
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Governance schafft Mehrwert!

Al Function Type Al Act Category (planned) High-Risk

‘\ dreamleap

Our Al Guide at VOOCE

neration Other Al Systems (no high

yment. Increas

1. A guide for all employees on how to use Generative

( %I ! t Copilot I ’ A ’ erative Artificial

e e g ey et For Stakeholders

- ® EU Al Act
Subprocessors
ybersecurity
75% 60% 3x $4.5M

Confidential | All Rights reserved



Unterstutze
Menschen

Sei ein role model

Al Adoptio Leads
Entwickle Al Champions
FOMO und FOC|

Plane K Budgets

Each dot is ~3.2 million people

~6.88 Free chatbot user - ~1.3B
r AT - ~15-25M B Uses coding scaffold - ~2-




Es benotigt mehr als Tools. dreamieap
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MENSCHEN
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: Strategle & Qualitat &
Entscheitmgsﬁndung Priorisierung | Markenverantwortung

KI WORKFLOWS

Automatisierte Content- & Testlng &
Workflows Kampagnengenenerung Optimierung

A/B
Aﬂ -h@ 2 L-
QOO D
Kl- Agenten

TECHNOLOGIE & DATEN

Crl | cfeo—] 14D

Wissensdatenbank / CRM/CMS/ APIs & Analytik &
Content-Quellen Marketing-Tools Integrationen Tracking

©dreamleap - Alle Rechte vorbehalten
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Learning Sessions 50% Gutschein

FUr Teilnehmende des SGCO Events und

und netzwerken Member fur Anmeldungen bis zum

30.04.26 unter: Al Webinars and
Events!

MICROSOFT 365 Microsoft 365 Copilot is already available in many companies, but often only a small
5 Microsoft 365 Copilot fraction of its potential is being utilized. In this interactive session, we will show you
COPILOT Tips & Tricks with Julia

TIPPS & TRICKS MIT JULIA o

’ ! Time: 09 -10 am
@ Produivien S ;! Location: Online

&

@ Agents Iulla Herz
€00, Head Al Acaderny

[rom—— dreamieap

practical ways to effectively use Copilot in your daily work to achieve better results.

HOW TO BUILD AGENTS In this hands-on 1-day bootcamp you will build your agent together with our experts.
A Learn from our experts how they actually use Al and agents within one day.
FOR NON-CODERS How to Build Agents for No-

Thursday, 18th June 2026
Location: PH Zurich

al 11 inputs and help
perts.
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https://www.dreamleap.com/webinars-and-events

Verlosung - jetzt Bewerben dreamieap

Al Executive

) Board Day &Night

May 21,2026
9:00 - 21:00

St.Galler o &
Kantonalbank

Jich und gewinne einen . chtsweg ist ausgeschlossen.



Kontaktiert uns fir Unterstitzung. \ dreamieap

Nina Habicht

nina.habicht@dreamleap.com
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